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Dear Howard, 1 0/4/75 

Our letters crossed, ^ours of the 2Sth came yesterday. It was a day that began 
veil and ended badly, I*m awaiting better light and the coming of the mail to do 
what must be done belore can start shooting Post Mortem Monday, It will take 
an estimated atwo days* I hope no morel So I won f t be Iiere to catch your show, Lil 
will* It is probably the show that used to be done but a phoney liberal staffed 
shirt l, from his staff and one conversation with him ) named Schenks r. I to do 

it often when other men did it* It is on Ch 13 f Westinghouae LA BC), It can deliver* 

I*m glad yon did the Alan Bale show, ^ is an old liberal pro/ If your pub- 
lished had books on sale in his area you sold seme. If there were no book, he got 
a worthwhile experience. One of the easier ones except fileding nut questions. And 
that is a separate worthwhile experience* 

I hava trouble figuring your publisher out unless there has been another edition. 
\Uth distribution and no promos all he printed should have sold out, Maybe he has 
decided that with the recent attention there are commercial possibilities. For what 
it is worth I'll give you ny opinion so it may bo of help if valid. 

He doesn't know his business, on the assumption he is making a last-minute 
effort to learn it. He'd never submit a book with an original 2,000 print to a 
reprinter if he knew wiiai he was doing. He prints sell on the attention the hardback 
gets except in unusual cases* 

My hunch is that the outfit is run by an academic type who could no^ make it in 
commercial publishing or on^ without any experience in cohere ial publishing. The 
most casual knowledge of the political situation should liave impelled not less than 
a 5,000 print of your book and a wise publisher would have run the financial risk if 
he were not well financed of either a larger first print or one dated in advance 
arid published a the ame time of half of it arid then pushed a little, Min i m al 
effort in h e w York and Philadelphia would, have sold 5,000 copies out in no time 
if the book had been in pood distributiQa t ^hose who stock books are sometimes 
influenced by the subject and author but more often by their reading of the pub- 
lisher and what he will do wi th the book* '‘'his is how they figure their sales 
potential# In most cases they are right* In your case this would have been less 
true, lour bad timing was good tiding because there was no other new book on the 
subject on conimerclal sale and I^suspect no other one at all. With a little push the 
sale would have been fantastic, is that good a book. And you'd have bad com- 
mercial monopoly* And publisher who doesn't know this is a dumdum. 

Unless they have special arrangements for sales opportunities in the Baltimore 
area taking you there is equally nutty. More so. They* a have done better to book you 
in either Miami or Philadelphia and your age alone would make it easier to got you 
on the air in eithsr^onixity* Mot many people your age come out with solid works* 
Wither would have cost him less* He could have saved enough over his ^altimore costs 
by ehosing ^Philadelphia to pay for a trip to Miami, which is a one^day trip and 
involves no motel expense for you* 

If he knew anything about promos and had books on sale-without which he wastes 
his money and effort-he'd have had you on phone-in radio, Perhaps they just have 
no sales and promo experiences. 

In terms of your own needs f unless there is something that doesn't shew now* just 
accept the situation and get what benefot other than sales you can from it. ^oing 
the shows is good experience* especially for a budding lawyer .You were wise to give 
up the work income to concentrate on studies* Moke the same choice with your book 
unless there seem to be these new experiences which you are not and can’t be taught. 
They are worthwhile and ono or two dGesaot give you all the valuable experiences* 



,™r P * y0Ur decisions be awar « that your book has other commercial pos- 
sibilitiea and be ready to make the decisions that are possible if there seem to 
be within reach. 

It is a fine work that has its own great merit (and I'm not just talking about 
’ a e ° oa bo ^ on the subject) and great sales pitential if the right kind of effort 
if 13 cowprehenaible, one of the very easiest to understand. It hua a more 

linateu xocus, winch is a merit, and it is not as obviously nutty as Kobe man' o 
or at all extreme, “ere the existence of his would help a good p,r. person. 

■ • companies that specialize in just selling hooka, publishers who 

ois tribute for otnars, so your book can still be sold. A t will not go out of date 
soon and congressional recognition could and should shell in. Congress has reco,r- 
tii@ subject as oil® needing soma attention* ° 

renirt!^?* ^ iiappsn yet. % ready for it. All the stuff in the pacers 

recently should nave turned your publisher's treasurer on if nobody else there * 

I * aw # “ 4 -* S ^ «* u »** ~ •*«“ »« *a 

y0Ur T 1 ® T ™ C0IlC0ntr ate 311 3cil ool 13 *iw and should predominate 
except wnere you get other than financial reward for what takes time from it. 

happeim>d here la that il calculated wrong on the size of the index, which 
she did on strips, a good idea in itself that worked out badly because of the way 
it was done, she miscalculated by two whole pages, which confronted me with a 
serious problem in an emergency situation. At the same time the damned waxer 

1 “*, h *^. 8 ® 11370 * 0 “«*“«» to contend with simultaneously. In 

!ri - *? gfct , tne . wh0le thlJlk doM b ? fore } law even .-ore trouble with the waxer 
and Decease she xne* the index and I didr. t X asked hex' to come in and help, her 
unrecognized need to be at cross-purposes made nedlesa now problems tho most serious 

whJ tf 1 T ^? 1LlliS 150 tha ? f oniethiug I would be overlaying was such a correction 
when it actually was an excision. By the time she saw this I had worked far ahead. 

t0 6t0 thiag aaa then corrections with cement, 

ma meant undoing, an impossibility, or remaking the page, which I decided to do 
even though it would look bad. But the whole thing was a real emotional strain. 

tT* * IT 13 " T 11 * Hhi ° h VS3 then 1 had * ast V* ss “«*» “P. * decided to seek 
f" " T ' ono.ther way out. However, because of her calculations I have a much 

iTiT r&Ctl TT e ?\ Slle calcl 4 ? '- ted that it ran eo close I dared not even separate 
1+ T t-e ” o- 'f as i would have and could have. I began with the under- 

standing that I had a half-page in the appendix to eliminate and wound un with two 

T l T “ t l T T 4 13 the ^dex. 1 think I have the solution but the 

first think will be checking every damned page, the pagination. I have no reason to 
expect error but it will be too late to correct one when to start shooting. Then 

t ?? 0a * “ tbe appendiz QC,tes - After I'm satisfied it will not 
, .1 t0 “ ie 3pace vxth relevant documents to which the reader will be 

^ „J y t existing index. The two pages will be on the long note on the proceeding 
pet^e, so the ^^r±ai Wild, be iourtd easilt anotigh* 

, . JJ “° thin « eise wo«g all the real mechanical work that will take time will take 

TT’ th I a ® jendix U1>. The other work would havehad to be done 

anyway. AH this wan trying for Li,, too, so I'm letting her sleep late. 

onl/ ilT!! fT T K r 1 , 1 b " th& Hs ^ eat ass£ ' ^ et * 1 token comfort from content 
* aan * sxplain why she insisted on running over the right-hand margin but it 

thiTnTfTT TT ® ompe ? 8ate ¥e ’ 1X ^ ve to «dfice a fraction norefl've solved 

T' fr -K b rT "r^ 811 bil able to ** & a ®* oachine 011 which we ll type actual 
Siio in ..he future, I ve arrangements for the work that will p a v for it. 

“T woriy about the Belin request if you and Duane don't" have the time, hy thought 
ioucT T! ^ ,f°^ h i ar Eelin and I want that once to be a real one. Uttle 
But f won’t nf^d it >1^ 2‘C derat or the actual pages to read esn bs very effective. 
„ t I 1V * A V3nt ba abl3 to ao any preparation other than gathering stuff 

*mb tet jfBA: tn& l &jUL*>£SL 

Hop. „„ publisher's belujed effort dsr, sSthLT^ y °“ ' 



